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Leadership, Ethics, and Corporate Accountability is an online course that helps current and aspiring managers determine and deliver on their
responsibilities to customers, employees, investors, and society, drawing on economic, legal, and ethical considerations.

Modules Leaders Interviewed Takeaways
e Jim Mullen, former e Understand what is meant by “gray-area
CEO, Biogen Idec situations”

e Define information and capability
asymmetries and explain how they shape
customer relationships and related laws

e Understand the Reflective Leadership
model and assess challenging situations

Delivering on to improve decision-making skills

Responsibilities ) o

to Customers e Understand tensions between acting in
your own self-interest versus the interests
of other parties

¢ |dentify the basic elements of fraud

¢ |dentify situational influences that
can negatively affect decision-making
and result in fraudulent or morally
questionable behavior

e QOona King, Vice e Learn to make considered judgments
President of Diversity, regarding employment relationships that
Equity, and Inclusion address power asymmetries and support
(DEI) at Snap Inc., fairness in the workplace
former Chief Diversity

Office at Google e Examine the benefits and challenges

Ensuring of creating a fair workplace culture at a

Fairness for large scale that supports DEI (diversity,

Employees equity, and inclusion), employee voice,
rights, and fairness for all workers

e Analyze how personal biases,
characteristics, views, and beliefs might
influence decision-making and develop
techniques to combat bias

e Laura Miller, former e Explore the ideas of puffery and due
Mayor of Dallas, Texas diligence in business and how they
relate to leadership and executive board
responsibilities

e Recognize moral disengagement and
review other behavioral influences and

Investor learn how to recognize and combat these
Responsibilities issues

and Fiduciary
Duties

Module 3

e Understand the basic concept of
fiduciary duties and how they influence
leadership responsibilities

e Unpack the central tensions faced by
leaders when balancing value creation
for investors with responsibilities to other
constituencies
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Key Exercises

¢ Examine gray-area decisions related to

customers to identify the responsibilities and
considerations involved

¢ |dentify a set of personal commitments

that can guide you when faced with difficult
decisions

e Apply the Reflective Leadership model to work

through a crisis

¢ Differentiate between customers, clients, and

counterparties

¢ Analyze your own biases and reflect on past

decisions, experiences, and emotions to help
identify problem areas

e Consider how employee basic rights, such

as health and safety at work, as well as
contractual rights and perks factor into a pair
of difficult firing decisions

o |dentify three types of fairness and describe

methods for ensuring fairness in employee-
employer relationships

e Evaluate long-term vs. short term

responsibilities through the lens of different
stakeholder interests

o Reflect on the responsibilities of founders,

CEOs, and boards when serving as fiduciaries
to investors
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Modules

Module 4

The Social
Responsibility
of Business

Reflective
Leadership in
a Digital World

Business

Leaders Interviewed

Terry Kier, CEO, SA
Taxi

Teneale Holley, Chief
Strategy Officer, SA
Taxi

Matsidikanye
Moswane, Chief
Government and
Industry Officer, SA
Taxi

Frances Haugen,
Algorithmic
Product Specialist
and Facebook
Whistleblower

Jessica Fjeld,
Assistant Director,
Cyberlaw Clinic,
Berkman Klein Center
for Internet & Society

Walt Mossberg,
Journalist

Takeaways

e Understand different perspectives of the
role of business in society (specifically,
shareholder primacy and stakeholder
capitalism)

® Recognize engagement with harms as
a minimum responsibility of business
regardless of the purpose of the firm

e Understand why a business approach
focusing on ESG (environment, social,
and governance) issues can—and
should—be financially viable

e Understand how the scale, scope, and
speed of business in Big Tech affects
leadership responsibilities

e |ntegrate your understanding of the
Reflective Leadership model through a
critical analysis of Facebook

Key Exercises

e Analyze and define the higher goals of an

organization by reflecting on the purpose of
your own company

e Further explore the personal commitments

that guide your decision making

e |dentify different types of harm most common

in your industry

e Determine the challenges and opportunities

related to addressing harms effectively, and
going beyond mitigating harm toward doing
good

e Understand and develop action plans to

address specific problems at a company

e Reflect on past mistakes and issues in tech to

identify areas for improvement, lessons to be
learned, and what worked well

e |dentify strengths and weaknesses about

yourself when dealing with ethical decision-
making in real time

Learning requirements: In order to earn a Certificate of Completion, participants must thoughtfully complete Modules 1-5 and exercises

therein by stated deadlines.
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